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WHY?

Thisis a key question, noonly for Europe, but fomanyother countries
Irak (Turkistar), IndonesiaPapua)RussigUkraine)certainlyChina, etc.

Thesemovementsstarted abouttwenty yearsagq but the policy makersdid
not understand analyse andeactto low thesetensions.
Competitivelntelligence, Strategic InformaticamalysisSerendipity

may providea certainnumberof insightsusefulfor the decisionmakers

Territorial Intelligencethat is closer to the citizens is considered as one of the
best means of response to tiseiccessionisind independence drives



Reflexiones sobre un&conomianjusta

Reflexiongbout an injusteconomy

PereEscors&astells (2016), Ed Elervio

Perelive in BarcelonaQatalonid an isthe Manager ofone of the best
Consultancyureau inSpain IALETechnology

Lenouvel égoisme territorial. Le grand malaise degtions
The new territorial egoism. The great malaise of the nations
Davezied.., (2015), Ed_a republique des ideebavezies

[ Q9 O 2 CigWakeSmythe ou réalité régionale
ClrcularEconomymyth or reglonalrealty
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The newterritoriesof Economidntelligence

Dou H., Blanes P., (2017) Q1 | NJ¢tlLaiciolséé des Chemimg.293314

http:// s244543015.onlinehome.fr/ciworldwide/wpontent/uploads/2015/12/daklheeconomiecirculairedou-blanes.pdf

Innovation et industrialisation, un enjeu pour la France
Innovation and industrialization, an issue for France

Dou Henri, (2016), Vie et Science de I'Entreprise, VSE, pfA8962016

CESER PACA, (2016) Avis sur Econcirgidaire
CESER PACA, (2016) Opinio@iamularEconomy
http://s244543015.onlinehome.fr/ciworldwide/?p=1929
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Wat Happengoday? Development policies which we did
not measure the perverse effects

» Competition

Thetoday vision of thedevelopment(all
numericgd Label French Tech for instance)

A Thedrivingforces of Larg®etropolis
A UEpolicyof Innovation

A Smartcities

A Creativeclass otitizens

A Etc.

France Stratégig¢hink tank closefrom
Matignon)

A 75% of the French state
investmentwill be goingfrom
2017-2027 to the 1dargestFrench
Metropolis



Inegalities  nejaysin Internet Decreaseof
increase

equipment 75% $ infratsructures
Metropolis Otherparts of France
About 27 millions About 40 millions
people people 2504
Unemployment Feeling of Promotion by
is not reduced abandonment Education
doesnot

Argument of France Stratégieduringthe last 15yearsmostof the OCCUr
developmentoccuredin largeMetropolis !




Consequencefor Competitivelntelligence

The PPIE (Public PolicyGdmpetitivelntelligence), shiffrom national toregionallevel

TheRegionmeedto developa policy of Competitivelntelligence. In thesametime the
amount of funding of the State in theRegionabudgetdecrease

On a national point ofiew, morethan thirty yearsof aquestionableeconomicand
industrialpolicyleads to anncreaseof the mefiancetowards politicians.

In the same time the tax (income or other) increase, bl S G NBRA & I NRA 6
the redistribution is opaque and poorly perceived by thzen (tax over load)

In the same time unemployment increase, living conditions in certain places decrea:
(pollution, traffic jam, time of urban transports, medical deserts, etc.)

Conclusion there is strong drive to push the civil society to move to-seNelopment

These conditions are going to structure in various departments (there are 101
departments in France and 18 regions) the Territorial Intelligence.



Definition of Territorial Intelligenceview from the civil society

It is the ability of decision makers and stakeholders in the same territory to
capitalize on the DNA of the latter to develop its dynamism and build a future
(anticipation) project that is both original (inventive) and collaborative

It assumes a number of prerequisites:

- An attachment to living together in a given space (see notions of culture and
identity)

- Local resources

- A will, an ambition, a project

- A network of actors organized through participative governance (Cf. notions of
trust, cooperation, negotiation skills)

- Territorial knowledge tools (see the observatories), a digital network, a sharing
of strategic information

Methods andtools of Competitivelntelligenceappliedto the territories
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The VarpetweenMarseille and Niceevelopsa feeling of abandon asell as astronglackof communication
with the makersof the RegionalCouncil

Creation of territories in the department of VAR



SCHEMAS DE COHERENCE TERRITORIALE au 12 avril 2017
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Methodesand tools for Territorial Intelligence

Knowexactlythe forces andveaknessesf eachterritories
Map the competenciegpresentin eachterritories

A Companies

A SchoolsCollegesX @

A Public services
Know the expectation of the locaictizens
CreatespacegMaison du Développemeniouse ofDevelopmen) werethe
civil societymaydiscusscreateprojects, coproductideas etc.
Presentvariousprojectsto developin theterritory (hierarchy
Select a fewprojectswhich couldbe financed(partly or totaly) andlink these
projectsby contractto fundinginstitution(s)
Createa comittee to follow the project duringits development
Getthe feed back of thecitizenwhe projecten

The Back Office !ll'qeenext slides

Needthe support of Scientific andechnical
Information, andmost specificalyPATENT APA



The Back Offie

Often calledin France TOPWfaches Obscures Beu Valorisantesjark spots and little
rewarding)

Before talking of facilities and Scientific and Technical information the key question is in
the Regions or in the Territories is: who will be in charge of the back office and in which
conditions?

Today in France there is no national organization to promote the Scientific and Technical
Information in Research Institutions or Universities. These operations (which need
somebody to initiate) is let to the good will of individuals or consultancy organizations.

Implication of the Scientific and Technical Information

Create a regional observatory and territorial observatosmnd make them interactive
(interactive maps). The data should be relevant and accurate.
Look forcomplementary knowledge or activitie® enter un preclusterizationrmode.

Develop as far as possible tBecial Research Responsibility, Regional
by developing all means to facilitate the dialog between Innovation
education, research and enterprises (even very small)

arciti Center
from college level to universities.
Develop actions (again who will initiate them)
to show to the decision and policy makers how scientifi

and technical information are usefub initiate innovative
projects and to evaluate their feasibility.



Exampleproject scaledepartmentof VAR
HYNOVAR

The ambition of thé/ar CCls to position the department dfaras a leader in this sector of the
future. Jacques Bianchi, President of the Chamber of Commerce and Indugarcohfirms it at
the beginning of the conference: "l want thMarto take a place deserved leader!" before adding
that he is "very anxious to reinforce the attractiveness of iag'. With the HYNOVAR project,
initiative of theVarCCl, the/aris a territory in the making with a shared dynamic, and solutions
adapted to local developmenHervéMoine*, director of major projects at the ICC, presented 5
projects and local investments very advanced and concrete

A Hydrogencars, «ircuit Paul Ricard facilitiesfor Green GT H2
A CollaborationSwitzerland circuit Paul Ricar€C@stelletvar)
A Auto partage (car sharinghydrogen
A Maritime Shuttle (hydroger) (port of Toulon)
A Supply« green» energyfor cruiseboats(during stopovers
A Projectsupportedby CNIM (La Seyne sur Mer)

A Scientific andrechnicalnformation goals
A Facilitatethe developmentof think tankswith Academicsind Industrialistson the
abovesubjects

* Hervé Moine madhis PhDunderthe supervision of Pr. Henri Ddwe(s today DeputyDirectorof the Port of Toulon)



une mobilité zéro-émission du secteur
tourlstlclue alimentée par de I’hydrogéene vert
produit localement

> |
@ CCIVAR ‘ HYNOVAR : Un projet hydrogene de territoire pour

Un auto-partage « haut-de gamme » de véhicules
hydrogéne a destination des visiteurs du Var

Le prototypage et I'experimentation d’une navette maritime
H2 dans la Rade de Toulon

W « 4 stations de distribution d’hydrogéne vert avec

@_a % production sur site pour la valorisation de Ia
- production ENR locale (en lien avec Flexgrid)

*Mi // « La mise en place d’un « centre de ressources »
pour la montée en compeétence de la filiere locale et
I'acceptation sociétale

.. en synergie avec les 2 autres projets regionaux territoires hydrogene VALHYDATe

et VHYTAL
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Implementation

ThinkTank
— A~

Enterprisedrom Var,start ups,
CCldecisionmakers

University EngineelSchool
IUT, TechnicalLycées, etc.

Regional

o _ _ | Innovation
Scientific InformationTechnicalnformation, Centerc focus H2

Economidnformation

Actuallyworking on aninformal base

Dou H.DamayantyM.S., Jacky, K. and Jedarie Jr, D., 2015. Automatic Patent Analysis Used to Improve InnowatibDevelopment in
DevelopingCountriesBritish Journal of Applied Science & Technold@y, p.23%

Dou H.andClerg P., 2015. Trends in[3 printing from a patent information analysis (APA)ernational Journal of Technology Intelligence and
Planning 10(3-4), pp.354372.

Dou, H., 2016The Diagonal dRisksand InnovationExamplesrom APA andMedline Editions universitaires européennes
Dou H., SMHE3evelopment through Public and Private Partnerships: The Key Role of Research Transfer and Patent Information Analysis

in Research and Development Evolving Trends and Praeficegards Human, Institutional and Economic Sectors Growth," Editiochi@een
ScienceOpen links 978®5351-34800

Objective:potential partners, newideas competitive ideas competitors, new entrants



A few goals of the APAAUtomatic Patent Analysi9

B Trends in technologiefexical

I\
o

New entrants

analysigof titles, abstracts and
ey claims), IPGreationof groups (GP)
Matrix ApplicantsversusPriority

ey ‘ dates
Evaluation of key patentg¢nb of

inventors nb of citations, types of
Patents (WO, ERainly)
ey NetworksInventors Applicants

(\'6
0\““’0

Suplier power
of negociation

IN/APP, APP/IPC , GP/APP, etc.

Developpotential HumanNetworks

A Inventors and building the network dgfiventorsis a classicamove

A Attorneys, their namesandaddresessire presentin the first page of a patent

A Non patentliterature, mostof the timeacademicpapers out ofwhichthe authorsand
universitynamesare available

A Froma patentsearch limit the searchto universities Searctthe Applicantsfield using
UNIV asearchterm. Thiswill giveyou all the patentswhere a universityis present This
againopen thewayto academigapersfrom the inventors(if they publish orfrom the
universitylaboratoryin whichthey work).

A Createalink betweenUniversitie Researclother institutions andEnterprises



Green GT2 H2 on the
circuit Paul Ricard

Facilitiesfor technical
maintenance and trials
are available

HYNOVAR

Maritimesshuttle routes

mm) Project locations



